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THE LEARNING CENTER
GETS A

Facelift

T

he newly redesigned Learning Center homepage
offers easy access to Field Guide, hundreds of
sample documents and the complete Saving Land
archive. Connect with your peers to share ideas
and discuss common challenges. Or dig deeper
with a book from the Standards and Practices Curriculum and
earn badges as you work your way through each book.

• View the list of easement holders that have been
added or updated.
• View the new Conservation Easements Resources page. •

Free Software Report
LAND TRUST ALLIANCE INFORMATION SERVICES MANAGER

“Land trusts ask us all the time about
database software.” Now she has a great tool to suggest:
Idealware’s report on donor software, “A Consumers
Guide to Donor Management Systems,” available as a
free download at http://idealware.org/reports/consumersguide-donor-management-systems. •

KATIE CHANG SAYS,

Developing a Risk
Management Program

Land Trust Standards and Practices Courses
Land Protection

Governance

Mission, Planning and Capacity

Evaluating and Selecting
Conservation Projects
Acquiring Land and
Conservation Easements

New to The Learning Center or haven’t visited in a while? Go to
http://learningcenter.lta.org and click Get Started. Your Alliance land trust
membership includes free access for all of your staff, board members and
other volunteers. Questions? Email tlc@lta.org.
The Learning Center is a service offered to Alliance member land trusts and
partners, and to individual members at the $250 level and above. •
Land Trust Boards: Preparing for
Perpetuity

Avoiding Conflicts of Interest
and Running an Ethical Land Trust

Selling and Transferring Land
and Conservation Easements

Strategic Conservation Planning
Tax Benefits and Appraisals of
Conservation Projects
Conservation Easement
Drafting and Documentation

Stewardship

Strong Organizations

Caring for Land Trust Properties

Conservation Easement Stewardship

Managing Conservation Easements in
Perpetuity

Building the Foundation for
Fundraising Success

Financial Management of Land Trusts
Determining Stewardship Costs and
Raising and Managing Dedicated Funds
A Guide to Risk Management for
Land Trusts

Melanie Lockwood Herman is the executive director of the
Nonprofit Risk Management Center. The author of more than 15 books
on various risk management topics, Melanie also delivers workshops,
seminars and keynote presentations. Melanie earned a bachelor of arts
degree in urban affairs from American University and a juris doctor
from George Mason University. She is the former chair of the Legal
Section Council of ASAE: The Center for Association Leadership, and
she served on the Not-for-Profit Advisory Committee of the Financial
Accounting Standards Board.

Checking in with NCED

Laura Curliss is a founding board member of the Clinton County
Open Lands, Inc., in Ohio. She is a former law clerk on the U.S. Court
of Appeals for the Sixth Circuit and a former assistant prosecuting
attorney in Indiana and Ohio. Laura has served on the board and
risk management committee of Miami Valley Risk Management
Association. She has a juris doctor from Notre Dame Law School,
where she was the managing editor of the Notre Dame Law Review.
She currently serves on the Claims Committee for Terrafirma Risk
Retention Group.
Leslie Ratley-Beach is the conservation defense director for the
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202-638-4725

Land Trust Alliance. Leslie led the effort that created the first-ever
national conservation defense liability insurance program (Terrafirma
Risk Retention Group LLC), and she continues to coordinate the
delivery of services to Terrafirma, as well as leading the Alliance’s
Conservation Defense Initiative. Previously, Leslie worked with the
Vermont Land Trust, first as project counsel and then as stewardship
director. Leslie has a juris doctor from Boston University and bachelor’s
degrees from the University of Oregon and has practiced law in
Vermont since 1995.

www.landtrustalliance.org

The Door County Sea Kayak Symposium. Photo credit: Michael Juers

Katherine Buttolph is the director of Land Acquisition and
Stewardship of the Hunterdon Land Trust in Flemington, New Jersey.

A Guide to Risk Management
for Land Trusts
Melanie Lockwood Herman
Executive Editor · Sylvia Bates
Peer Reviewers · Katherine Buttolph, Laura Curliss,
Leslie Ratley-Beach, and Lorraine Barrett

Land Trust Alliance

Lorraine Barrett serves as the conservation defense coordinator
for the Land Trust Alliance. She provides support to the Alliance’s
Conservation Defense Initiative, including technical support, legal
research and client relations. A native of Virginia, Lorraine received
a juris doctor from William and Mary Law School in 2008. Prior to
joining the Land Trust Alliance, Lorraine worked in civil litigation at
a small firm in Virginia.

A graduate of Swarthmore College, Katherine received her juris doctor
from DePaul University College of Law. She was previously an attorney
with the U.S. Department of the Interior, Office of the Solicitor, and
with the Massachusetts Department of Fish and Game; director of
Land Preservation for D&R Greenway Land Trust; and university
counsel with Princeton University.

A Guide to Risk Management for Land Trusts

Nonprofit Law and Recordkeeping
for Land Trusts

THE NATIONAL CONSERVATION EASEMENT DATABASE

(www.conservationeasement.us) has added more than
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1 million acres since last fall. The NCED partnership has
been working to improve both the accuracy of the database
as well as the usability of the website. After receiving
numerous suggestions, the partnership has worked with
its data providers across the country to more accurately
reflect the location of conservation easements throughout
the United States. Given the number of improvements and
corrections, it is highly recommended to replace any past
versions of the database with the latest version.
For specific information on updates and changes:
•C
 heck out the maps that show how complete NCED
is estimated to be by state.
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RISK MANAGEMENT IS A DISCIPLINE for dealing with
uncertainty. While addressing legal exposures may be a
component of your strategy, the real payoff of a dedicated
risk management program is the opportunity to better
understand events that could cause significant or irreparable harm—or unprecedented benefit—to your land
trust’s mission.
So how do you manage risk? Check out these Land
Trust Alliance resources. With our new book A Guide to
Risk Management for Land Trusts, available at www.lta.
org/publications (PDF is free for Alliance member land

CONNECT WITH US!
www.facebook.com/landtrustalliance
www.twitter.com/ltalliance

trusts), author Melanie Lockwood Herman
equips your land trust with information,
resources and suggested strategies for
designing and implementing a practical risk
management program.
The risk management collection on
The Learning Center offers resources
specifically chosen to help you manage
risk at your land trust. If you haven’t been
there in a while, we have posted some new
resources including an emergency succession
planning template.
And for all our member land trusts, the
Alliance purchased an Affiliate membership
with the Nonprofit Risk Management Center.
Simply go to the Conservation Defense
Clearinghouse at http://tlc.lta.org/clearing
house and click on the center’s logo. •

Midwest Federal
Conservation
Funding Matrix
THE ALLIANCE’S MIDWEST TEAM, with help
from Alliance policy staff and Liz CraneWexler, of the Natural Resources Conservation Service, and Anne Murphy, executive
director of Shasta Land Trust, has put
together a matrix of federal conservation
funding programs. While most of the
programs are applicable nationwide, some
are specific to the Midwest.
MaryKay O’Donnell, Midwest conservation manager, says, “When we were considering this undertaking, we asked, ‘Doesn’t
someone else have this information?’ The
answer was no. Other conservation groups
have bits and pieces, but no one else has a
comprehensive list.”
Land trusts can download the matrix at
www.lta.org/about/regional-programs/mw.
“While it isn’t likely to be perfect, it’s a
pretty dang good start,” says O’Donnell.
Have any additions or improvements? Send
changes to mkodonnell@lta.org.

Bring The Experts To
Your Conference Room
The new Land Trust Alliance Express Learning Kits
are a great way for your team to train together with
land conservation experts, but without long and
costly travel!
Each Express Learning Kit Contains
• Short webinar recording by a topic expert
• Facilitator’s guide to lead the group
• Participant exercises or discussion questions
• List of additional resources
Be amazed what you discover about your skills,
strengths and areas of improvement, and get the
training your team needs to thrive.

www.lta.org/expresskits
Have questions or suggestions for additional topics? Please email
Mary Burke, Online Learning and Curriculum Manager, at mburke@lta.org.
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