Workshop Agenda:

10:00-12:00
Part 1: Conservation Easements and Natural Areas Protection
12:00-12:30 
Lunch

12:30-5:00
Part 2: Evaluating and Selecting Conservation Projects
12:30-2:45
Chapter 1: Project Selection and Criteria (Practice 8B) 

The Project Selection Process and Criteria

Organizational Considerations 

Applying Project Selection Criteria 

Public Relations and Outreach 

Declining a Project 

Chapter 2: IRS Requirements and Public Benefit (Practice 8D) 

Internal Revenue Code Conservation Easement Criteria 
Public Benefit 

Other Legal Requirements 

2:45-3:00 
Break

3:00-4:45
Chapter 3: Site Inspection (Practice 8E)

Site Inspection 

Additional Uses for Site Inspection Data 

Chapter 4 Project Planning (Practice 8G)

Creating the Project Plan 

Project Plans for a Conservation Easement and Fee Land Acquisition 

Land Management Plan versus a Project Plan 
When and How to Create a Project Plan 

Using the Project Plan 
4:45-5:00
Wrap-up and Evaluations

