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TERRAFIRMA RISK RETENTION GROUP LLC

CONSERVATION DEFENSE INSURANCE
Timeline September 2008 Through December 2013
September 2008
Rally presentation of feasibility report and begin outreach 

October 2008

Public comment and draft business terms 

To March 2009
June 2009
Alliance board approved business terms and commitment letter

July 2009
Distributed commitment package to all land trusts and asked for commitments
July 2009 to

October 2010
Obtain commitments; Board discussion at Rally on capitalization
Fall 2010
Research and develop capitalization fundraising strategy and materials. Develop final business plan in a form suitable for regulators, foundations, and other investors.

October 2010
Have sufficient commitments: over 18,000 properties and almost 500 land trusts; Alliance board approved to begin to raise the capital 

Spring 2011
Created the legal structure and all supporting structures, selected service providers.

October 2011
Alliance board approves initial Members Committee and authorizes drafting of insurance policy and application as well as other preliminary commencement matters.

Winter 2011 
Completed draft of insurance policy and application. Completed informal eligibility statements by over 300 land trusts sufficient to meet fiscal sustainability.
Spring 2012
Complete fundraising for capitalization; obtain insurance license and IRS determination letter. Alliance Board vote on start up.
Summer 2012
Terrafirma website operational and insurance applications available on line.

January 1, 2013
Possible operations commencement of Terrafirma 
February 1, 2013
Possible policy inception date.
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