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WATERSHED PROTECTION COLLABORATIVE PLANNING DEMONSTRATION PROJECT
Watershed Collaborative Protection Planning Grants are intended to be demonstrations in fostering partnerships between a land trust and another partner organizations dedicated to water resource protection (like a watershed or river protection association), and to forge alliances to design comprehensive strategic plans for protection and restoration of land and water resources.

Grant Awards in this category this year may be from $3,000 to $6,000.  No more than two such grants can be awarded this year.
Potential projects might include:

· Hiring contractors or staff to be shared between the land trust and partner organization.

· Providing for program enhancement of both partner organizations.

· Developing a preliminary regional protection plan that capitalizes on each organization’s   


skills and blends strategies of land conservation, water quality monitoring, and public 


education.

· Creating a partnership for a land or conservation easement stewardship program.
· Creating a partnership for shared services between the partner groups.

· Building a collaborative alliance among land trusts and other partner conservation 


organizations for a longer-term demonstration project in strategic conservation in the  
watershed or 
freshwater ecosystem.

Collaboration grants will NOT be awarded to pay for transactional or purchase costs associated with a specific land or easement acquisition project.

.

Note: The land trust and partner organization will be expected 1) either to include a jointly signed letter of cooperation as part of the grant award agreement, which commits to work cooperatively and collaboratively on the project elements described in the application, or
2) the partner organization will provide a signed letter of support for the grant application of the land trust, in which it pledges its cooperation and participation in the proposed project.
_____________________________________________________________________________________

WATERSHED PROTECTION COLLABORATIVE PROJECT PLANNING

APPLICATION REQUIREMENTS

Application Form and Budget Forms.   The land trust fills out the main body of application. 
Project Proposal:  The project summary should be in 12-point font and in the form a cover letter that addresses the following.  DO NOT EXCEED FOUR PAGES.  The Proposal should address the following questions.  Grants will be evaluated on your responses to these questions.

a) How will the project demonstrate a collaborative approach to protection of a high-priority watershed, riparian corridor, or other critical environmental resource?

b) What are the core abilities and skills of each partner in the collaborative?

c) How will each partner organization be strengthened by being part of the collaborative in a way that would not be possible if each was acting individually?

d) How will the partner groups initiate a comprehensive approach to land conservation, water monitoring and improvement, and public education in the selected project area?

e) How does this project demonstrate boldness of vision or creativity of design?

f) What is the potential for the collaborative to have long-lasting impacts on sustaining the protection project and the partnership?

g) How will this project result in a structure that will enable the grantees to continue to work together beyond the grant period?

h) What other financial and conservation resources will be leveraged by this project?

i) What are the anticipated results of the project and how will you measure success?

j) How can the results of this project be shared with others?
3)
A jointly signed letter of preliminary agreement as part of the grant award agreement, which 
commits to work cooperatively and collaboratively on the project elements described in the 
application.

4)
A Plan of Action and Timetable including starting and estimated completion dates

5)
List of staff and/or board members overseeing the project.
6)
Consultant Information.  If consultants are required for this project please attach the 
consultant(s) resume (if the consultant has already been identified).

Additionally include one set of the following supporting materials:

1) List of applicant land trust’s board members including addresses and other contact information 
2) Description of partner organizations and their activities (annual report or brochures will suffice).

3) Each project partner organization’s mission and goals

4) Relevant maps, press articles, informational booklets, etc., if applicable.

THE SOUTHEAST LAND TRUST MATCHING GRANTS PROGRAM
APPLICATION FORM

Required for both Matching grant categories
(The next several pages are fill-in pages in WORD with fields you can tab through or place your curser into and enter data; alternately you can print and fill in all fields. 
	1.
Project Title:       

	2.
Applicant (organization name):       

 
(for collaborative applications enter lead organization name)

	3.
Contact Data:   Street;      
	City:     

	
State:       
	Zip:       

	Telephone:       
	Fax:       
	Email:     

	 Contact Person:        
	Title:       

	Service Region:        
(counties or state or region)
	Project Location:      


	4. Amount requested:  $     

	5. What type of grant are you applying for:   FORMCHECKBOX 
 Watershed Protection Collaborative Program Planning




6.
Are you additionally requesting financial assistance for guiding your Standards and Practices organizational assessment?
 FORMCHECKBOX 
 Yes, we request guidance from a trained counselor

  


 FORMCHECKBOX 
 No, we will conduct our own internal assessment

7.
Is your organization a member of Land Trust Alliance?     FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No


Only members are eligible for grants.

8. Project Summary (5 lines maximum)

     
9.
Cite your source for confirming that your land trust focuses on protection of high priority watershed areas or 
freshwater ecosystems (identify your reference source):


     
10.
Approximately how many acres have you protected? 

	      Acres owned fee

	     Acres under conservation easement 

	     Acres transferred to government or other agencies


12.  How many staff do you have?  # full-time          
# part-time      
13.
What is your annual operating budget (not including acquisition and management of land or easements, or reserved defense funds).  


$       

14.
Relative to the Mott Foundation geographic focus area requirement and the related requirement that you operate within 
a high priority freshwater ecosystem or watershed and document the source of this priority claim (as discussed on 
page 12), please fill in these three fields:

	What is your Mott geographic focus area?
	Click field below to select your geographic focus area:


 FORMDROPDOWN 


	Describe briefly the high priority freshwater ecosystem or watershed in which this project is focused.
	     

	What is the source of your high priority listing or classification?
	     


Reminder:  Complete this form:

 FORMCHECKBOX 
   The budget form included in this application. 
 FORMCHECKBOX 
    Project Proposal - BE SURE TO DESCRIBE THE PROJECT AND HOW IT WILL MEET THE 

  SPECIFIC PROJECT REQUIREMENTS AND PROVIDE EVALUATION CRITERIA 

 FORMCHECKBOX 
  

Plan of Action and Timetable

 FORMCHECKBOX 
  
  A list of persons overseeing this project

Also provide:

 FORMCHECKBOX 
  
One copy of all supporting materials, including:

1)    
Description of organization and its activities (annual report or brochure will suffice)

2)
Copy of signed and dated board resolution adopting the Land Trust Standards & Practices (for land trusts)

3)
Copy of organization budget for most recent year.

4)
A list of the organization’s Board of Directors and staff with addresses and their telephone or email contact 

information 

Proposal prepared by: 
 Title: 

Signature: 
 Date: 


                                                (Executive Director or Chairperson)

Signatory Name (print)_________________________________________________    Title:_________________________

	Preferably the Partner organization will provide the information  below
Partner Organization Information and Signature



	Partner Organization Name:       

	Partner Organization Grant Contact Person &Title:      

	Partner Organization Address:     


	Telephone:      
	Email:      

	I have  reviewed the proposal and agree to the terms stated in the application materials, and commit the engagement of our organization as partners in the described project:

Signature: ____________________________________________    Date: __________________________


(Signature of contact person above or other person with legal authority

Name and title if different from grant contact person above:      



 SOUTHEAST LAND TRUST MATCHING GRANTS PROGRAM

BUDGET FORM (for all applicants including collaborative partners)
Organization Name:           

Total Annual Organization Operating Budget:       
Approximate Funds in Endowments:      
(Specify what types of endowments:  stewardship, acquisition, operating)

PROJECT BUDGET

	Budget Categories
	Funds Requested from LTA
	Matching Funds or

In-Kind Staff time (in $$s)
	 Who/What is the Source of the Match***
	Status of Matching

Funds***

(received/pending)
	Project

Total

	Contractors/Consultants*
	     
	     
	     
	     
	     

	Project Related Staff**
	     
	     
	     
	     
	     

	Travel
	     
	     
	     
	     
	     

	Printing/Photocopying
	     
	     
	     
	     
	     

	Phone
	     
	     
	     
	     
	     

	Postage
	     
	     
	     
	     
	     

	Meetings (facilities/refreshments)
	     
	     
	     
	     
	     

	Training
	     
	     
	     
	     
	     

	Other, please specify
	     
	     
	     
	     
	     

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	     
	     
	     
	     
	     


*Consultant name (if available):       
       Number of consultant hours        and hourly rate $     , OR, contract amount $      and 
        major project deliverables:      
**   If including staff time as match, be prepared to provide detail on allocation of staff hours in the final project report.

***  Match funds may include contributed funds (cash) or in-kind investment.  In-kind donations may include:
· Donation of professional services 

· Time of board members and staff or volunteers

· Meeting room costs, equipment rental, travel costs, printing, food or refreshment costs.


Under source and status of match note what the source is (foundation or donor name or land trust funds), 

       whether the match is cash or in-kind, and if the match has been received or if a request is pending.
