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SOUTHEAST REGION

LAND TRUST MENTORING PROGRAM
The Land Trust Alliance Southeast Mentor Program is an intensive organizational assistance program available to member land trusts in the Southeast region. This program is designed to offer one-on-one assistance to land trusts wishing to make major changes or improvements in their organizational structure and in their capacity to fully realize their mission.  The Mentor Program is designed in response to needs identified by land trusts and provides an intensive series of planning, coaching and technical assistance segments, custom tailored to the needs of your land trust.  This assistance is normally provided by a combination of Land Trust Alliance staff and counselors contracted or approved by the Alliance.  The program begins with assessment and planning sessions with your land trust's board and staff, with support from the Land Trust Alliance-Southeast office.  

The land trust will receive 40-80 hours of direct support and the assistance program will last between four to twelve months. The program will expect full participation from your organization’s board and staff.  The goal is that your organization will emerge from the program as a healthy, stronger, and growing land trust with the foundation and structure it needs to succeed and be sustainable in perpetuity.  

Each participating trust is expected to make a financial commitment toward the cost of the mentoring program process.  The actual costs will be determined in a Memorandum of Understanding developed between Land Trust Alliance-Southeast and the land trust. This memorandum establishes the services that will be delivered and the time frame for the program.

Land Trust Alliance member land trusts in the Southeastern states are eligible to participate in the Mentor Program. 

If your land trust is interested in participating in the Mentor Program, please contact the Land Trust Alliance/Southeast office for further information. We are only capable of mentoring three or four organizations at any one time, so prior planning is important.

Chuck Roe, Director

Southeast Regional Program
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P.O. Box 33355

Raleigh, NC 27636-335

 Tel: 919-424-4427   Fax : 919-424-4401    Email: croe@lta.org

SOUTHEAST REGION

 LAND TRUST MENTORING PROGRAM

The Purpose of the Program
The purpose of the program is to help selected land trusts develop systems and procedures to ensure sustainable and high performance operations and strategic conservation programs.

Program Elements
The following steps are generally part of the Mentoring program, but may be altered for the specific needs of the selected land trust, by agreement of the Land Trust Alliance program administrator.   For example, when the Mentoring program is primarily designed to aid a land trust in the design and implementation of a strategic conservation plan, the program elements will be different.
· An assessment of organizational strength and weaknesses is conducted (unless such an assessment has already recently been conducted by the land trust).  Staff and board members are expected to participate.  The assessment is facilitated by Land Trust Alliance staff or contracted consultant mentors.  Normally the “Assessing Your Organization” guidelines developed by the Land Trust Alliance is employed to evaluate current conformance with the Land Trust Standards and Practices.

· A strategic plan may be developed for the organization.  That general plan (including strategic goals, measurable outcomes, and action steps) is developed and approved by the board as part of the Mentor program (unless a current overall strategic plan has already been developed)..  The strategic planning process may be facilitated by Land Trust Alliance staff or a contracted consultant mentor.

· Focus areas are identified for program advancement and improvement:  areas are identified through the assessment process and may include:  board development, membership development, preparation of written policies and procedures, financial resource development, financial management systems, organizational development, strategic conservation planning, or land and easement stewardship program development.

· A timeline to address focus areas is developed and agreed to by the Alliance and the land trust.

· The mentoring process includes a process of intensive planning, coaching and technical assistance tailored to the needs of your group.   Meetings with the staff, full board or committees are scheduled as appropriate.

· Follow-up calls by Land Trust Alliance staff or other mentor consultant are made during the mentoring module.  These calls are intended to keep the land trust focused and the process moving between meeting sessions.

· A concluding visit by Land Trust Alliance staff or the mentor consultant, in which completion of the program is discussed with the land trust.  Products might include the adopted strategic plan, a board manual, a fundraising plan, revised sets of policies, a strategic conservation plan.   It is expected that as part of this session next action steps will be addressed.

Program Costs

The exact cost of the program and financial investments of the Land Trust Alliance and the land trust are determined by the elements included in the program plan.  Average mentoring programs cost from $5,000 to $10,000, and the land trust is expected to commit at least one-quarter of the cost

Program Delivery
Land Trust Alliance staff or a contracted consulting mentor will spend as much as 40-80 hours to facilitate and assist each program.  Additional trainers may be contracted to deliver information as determined necessary.  
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Land Trust Alliance Southeast Program

P.O. Box 33355

Raleigh, NC 27636-3355

919-424-4427

SOUTHEAST REGION

LAND TRUST MENTORING PROGRAM

LETTER OF INQUIRY/APPLICATION FORM
1.
Date:


2.
Applicant:  ____________________________________________ State:  __________________


Address: 
_____________________________________________________________________


_____________________________________________________________________________


Telephone: _____________________ Fax: _________________ e-mail: ___________________


Contact Person:  ______________________________ Title:  ____________________________

3.
Is your organization a Land Trust Alliance member organization?     FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No

4.
Has your organization adopted Land Trust Standards & Practices?     FORMCHECKBOX 
 Yes
   FORMCHECKBOX 
 No

5.
Has your organization fully implemented Land Trust Standards & Practices?     FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

6.
Has your organization done an assessment of its programs and procedures in conformance with the Land Trust Standards & Practices?     FORMCHECKBOX 
 Yes
   FORMCHECKBOX 
 No


And, if not, are you willing to do an organizational assessment.     FORMCHECKBOX 
 Yes
   FORMCHECKBOX 
 No

7.
Please attach a cover letter (two-page maximum) describing:

a. The current state of the organization, including number of board members, size of membership, committee structure, recent planning efforts (e.g., strategic, fundraising, land conservation planning, etc.)

b. The needs you perceive for organizational advancement, (e.g., board development, professional training, fundraising, etc.)

c. What changes or outcome you hope to see for your organization as a result of the mentor program. 

8.
Property Protected:  

a. 
Fee Simple:   # Properties _______________    # Acres:______________ ______

b. 
Easements:   # Properties _______________    # Acres:_____________________

9.
Financial Statements:

a. Total Annual Budget: $_____________ 

Approximate Operating Budget: $_____________

Approximate Project Budget: (e.g., land acquisition, restoration, etc.): $_____________


b.
Stewardship Fund or Endowment: $_____________

10.
Please attach a resolution of the board that demonstrates their commitment to this mentoring program.

SAMPLE BOARD RESOLUTION:


[The object of this resolution is to demonstrate the board understands the efforts required and is committed to maximizing the benefits of the mentoring program.  The following wording is only a suggestion, and organizations are encouraged to prepare their own resolution.]

WHEREAS, the [organization] has reviewed the requirements and expectations of the LTA Mentoring Program; and


WHEREAS, the [organization] agrees that the Board of Directors is responsible for the operation of a sound, effective and sustainable land conservation program; and


WHEREAS, the [organization] recognizes the importance of contributing a significant amount of time and effort to enhance the capacity of the [organization] to become a more healthy, sustainable organization capable of protecting land in perpetuity:


NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors of the [organization] commit to providing, collectively and individually, the necessary time and financial resources for the successful conduct of this project.

