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Together, conserving the places you love




SOUTHEAST PROGRAM 

ARE YOU OPERATING IN ACCORDANCE WITH LAND TRUST STANDARDS AND PRACTICES? 

ARE YOU PREPARING FOR LAND TRUST ACCREDITATION?

COST-SHARE ASSISTANCE GRANTS ARE AVAILABLE

FOR ORGANIZATIONAL ASSESSMENTS 

providing for Land Trust Alliance staff or counselors to guide your land trust’s assessment of  conformance with operational Standards and Practices  

(grant amounts of $1,000-$2,000 per land trust, depending on complexity of the process)
For those land conservation organizations that want to operate excellent programs and with public confidence, and for those land trusts that expect to seek Accreditation in the next three years, we strongly recommend that you soon review your performance based on Land Trust Standards and Practices (which will be the base of evaluation for Land Trust Accreditation).  Note that the Land Trust Accreditation Commission is accepting a limited number of registrations to apply for accreditation review in 2009.
The Land Trust Alliance has developed guidance tools to help an individual land trust assess its current operational standards and practices, and to identify areas where improvements will be necessary in order to “pass” an accreditation review.  That guide (called “Assessing Your Organization” is available for free download at www.lta.org/learningcenter  ) or for purchase in printed form.  Contact us if you need help in accessing that website or this information.  
The Standards and Practices Organizational Assessment can be done at several levels—from simple and basic review, to a more comprehensive and detailed evaluation.  You may choose to do your own internal organizational assessment with no “external” guidance or with only general coaching.  However, many land trusts have found it more helpful to receive guidance from Land Trust Alliance staff or its approved counselors—especially when integrating the assessment process with board education, coaching, and planning activities. 
The recommended scale of Guided Organizational Assessment involves intensive analysis and planning to address the specific needs of a land trust.  The assessment process is designed to help a land trust identify substantial shortcomings and to make major changes or improvements in their organizational structure and in their capacity to fully realize their mission.  Although not always necessary, we do recommend that the process include a meeting between the counselor and your board and staff members to carefully review and discuss the results of your Organizational Assessment and your current conformance with Land Trust Standards and Practices, any shortfalls and challenges in meeting key indicator practices, and devise an action plan for making needed program and organizational improvements.  After such a “retreat” (which might take up to 4 hours) you will receive a final report from the counselor that includes prioritized recommendations, referrals to model approaches and sample policy and procedure documents, and other references to technical assistance and information resources.  (In a few cases, the process may be modified to not include the extensive meeting with your full board.)
Land Trust Alliance personnel are time-constrained in our ability to furnish direct guidance to individual land trusts through their organizational assessment process.  The Southeastern U.S. program of the Land Trust Alliance has retained the assistance of five veteran administrators of conservation organizations, who are able to provide guidance and counseling to individual land trusts in reviewing their current program practices and in charting their course of program improvements.  (Other qualified individuals may be added to our team of counselors in the future.) 
The costs for contracting the services of a Land Trust Alliance staff member or approved counselor vary—depending upon several factors:  the level of detail of the desired assessment, the complexity of the individual land trust, time and travel costs for the guidance counselor (when a discussion meeting with your board of directors is feasible), and when follow-up assistance is needed in making necessary program improvements.  Therefore, the total costs for obtaining professional guidance from the Land Trust Alliance in your land trust’s organizational assessment could range from $1,250 to $3,500 (with the Alliance contributing from $1,000 to $2,000, and your land trust paying the balance of the cost). 
The Southeastern U.S. program of the Land Trust Alliance is normally financially able to provide cost-subsidies for an estimated ten land trusts each year in order to employ a guidance counselor to help guide your organizational assessment process (at a total cost of $1,250-$3,500 per land trust, depending on complexity of the process and need).  There is no set deadline to apply—we will enter into cost-share agreements with individual land trusts as applications are received and until we expend our current financial resources. 

Additionally, the Alliance’s Southeast Program is able to enter into more comprehensive (at higher dollar amounts) with a few land trusts through “Mentoring Program” agreements.  A Mentoring Program starts with an Organizational Assessment, and then proceeds (usually with an additional small grant award) with the land trust implementing needed action steps for Program Improvements.
The steps we suggest you take if interested in receiving this assistance are:
1. submit preliminary application (of interest) to the Land Trust Alliance Southeast Program (followed by discussion with Alliance staff).
2. determine which counselor is best suited to provide guidance to your land trust.

3. arrange a service agreement with the selected guidance counselor (with total hours and costs budgeted).

4. enter into a written agreement between your land trust and the Land Trust Alliance Southeast Program, with a payment schedule for your cost-share of the guided assessment process (from $250 to $1,500).  The Alliance will directly pay the selected guidance counselor; then if your land trust decides it wants more assistance from the counselor beyond the guided assessment process, you can contract with them directly. 

5. You will be expected to complete your standards and practices organizational assessment process within six months of the date of signing the cost-share agreement.  (The Land Trust Alliance will require receipt of a final report and evaluation of the process—treated with utmost confidentiality.)

PREREQUISITE FOR APPLICATION: 
For eligibility to receive a Land Trust Alliance cost-share grant, your land trust MUST be a current Alliance member organization (annual dues paid and Land Trust Standards and Practices adopted by your board).
NOTE:  

· Priority for this cost-share assistance is to help land trusts of small and moderate size;  low priority will be given to a land trust with an annual operating budget (exclusive of costs of its land protection projects) exceeding $250,000. 

· Low priority will be given to a land trust that has already received a guided organizational assessment and counseling assistance from the Land Trust Alliance in the past 24 months.

· If your land trust operates in a state that has an independent land trust service center (i.e., in North Carolina or Georgia) we will require you to submit documentation stating that no equivalent financial or technical assistance is available directly to you from the Conservation Trust for North Carolina or the Georgia Land Trust Service Center.

.  
· Your organization can expect:
· Direct and confidential support from a Land Trust Alliance professional counselor
· A Memorandum of Understanding that details the project steps and timelines 
· Access to the most thorough and up-to-date research on land trusts available
· Manageable action plans for implementing Land Trust Standards and Practices
· A final report that includes recommendations, sample documents, model approaches and references to technical assistance and information resources
· LTA expects that:

· Board and staff members of the land trust agree to fully participate in the process 

· A primary contact person, staff or board member, will be identified to work with LTA

· Timely completion of all pre- and post-assessment work, including a 6-month post assessment evaluation 

TESTIMONIALS AND ENCOURAGEMENT FOR ORGANIZATIONAL ASSESSMENTS:

“Do it, just do it!” That’s the advice Edisto Island Open Land Trust Executive Director (and current chair of the South Carolina Land Trusts Network) Marian Brailsford has for land trusts thinking about undertaking a Land Trust Organizational Assessment.   “The completion of the Land Trust Alliance’s guided self-assessment process was one of the best exercises our land trust has experienced in our twelve years of operation,” says Marian.
Why would a land trust, struggling to complete urgent land protection projects, pause to evaluate its performance?  Is dedicating board and staff time to completing a Land Trust Organizational Assessment, a tool developed by the Land Trust Alliance to help land trusts measure their implementation of Land Trust Standards and Practices, truly worth the effort? 
Ken Grudens, director of the Indian River Land Trust in Florida, confirms in the affirmative saying, “I think going through the Land Trust Alliance S&P Assessment helped both staff and board members to see where our land trust can go.  It also revealed to everyone how much we have already accomplished.  The assessment was especially useful in setting the foundation for the development our new strategic plan.  The assessment clarified the policies we needed to develop, allowing the planning process to focus more on our vision for the future.”

Kevin McGorty, director of Tall Timbers Land Conservancy in Florida and Georgia, believes it is: “It’s a wonderful, wonderful tool,” he said. “For land trusts large and small, land trusts that are just starting out and land trusts that are well-established, it is an extremely worthwhile exercise to go through.” 
Land trusts undertake an organizational assessment for a variety of reasons. Some assess their implementation of Land Trust Standards and Practices to inform their strategic planning; others want to address specific organizational challenges such as board or staff succession, expansion of programs or staff, or strengthening their land protection programs.  And others see the need to be better prepared for Accreditation in the future.

Land Trust Alliance – Southeast Program

Guided Organizational Assessment Cost-Share Program 
Application – 2009 
	Name of Organization:

	Contact Name and Title:

	Address:

	Phone:                                                                Fax:                                                             Email:

	Area of Operation :  (specify area)                                            

	Please answer the questions below to the best of your ability. Attach additional pages if needed.



	a. Briefly Describe the Current Status and Concerns of the Organization (i.e: just got new staff member; in process of hiring first staff; all-volunteer and need direction; in crisis; concerned about sustainability and succession issues; as preparation for development of a strategic plan; in preparation for Accreditation, etc.)


	b. When was the last time you did a thorough assessment of your organizations’ operating practices and its  

        strengths and weaknesses?    Did you have outside assistance from a counselor in your previous self-    

        assessment process?


	c. c.     In applying for the Guided Organizational Assessment what are you hoping to learn to inform the work of your organization? 

_____________________________________________________________________________________________
d. d.    Because this program is partially underwritten by the Charles Stewart Mott Foundation; please provide a statement if and how your organization protects freshwater resources and how they fit into your land conservation criteria and priorities.



	e. The Organization’s Board of Directors fully supports participation in the Guided Organizational Assessment, as demonstrated by our formal adoption of the following statement (note: your application will not be processed without this signed resolution).



	We, with concurrence by the Board of Directors of  (land trust name) _____________________________________, do hereby apply for and agree to participate fully in a Guided Organizational Assessment (GOA) with assistance from a Land Trust Alliance counselor.  

We will commit to review materials, answer questionnaires, engage in dialogue and activities and attend a meeting or retreat to complete the assessment process.   

We realize that through grant programs secured by the Land Trust Alliance that the full cost of this service is being shared and we agree that our portion of the cost of the GOA program will not exceed $_____.  (The land trust’s share of costs will be determined in consultation with the Southeast Program of the Land Trust Alliance).
Our land trust’s primary contact is: __________________________________________________ .

We further commit to following through with plans and recommendations resulting from the Guided Organizational Assessment as our organization continues to strive towards full implementation of Land Trust Standards and Practices, and will complete a six-month post assessment evaluation provided by the Alliance.



	*Board President Signature (*this is required – a signature of Staff member is not acceptable)
	Date 
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What can we Expect and What is Expected of Us?





To Apply


During 2009 we will be able to offer guided organizational assessment to LAND TRUST ALLIANCE MEMBERS  in most of the Southeastern United States





If your land trust is interested in participating in the Guided Organizational Assessment Cost-Share Program, 


please complete the attached application and return  to: 





by mail						by email: 			 


Land Trust Alliance Southeast Program			� HYPERLINK "mailto:southeast@lta.org" ��southeast@lta.org� 		


PO Box 33355 			


Raleigh, NC 27636-3355
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