[image: image1.png]—Z
\ Land Trust Alliance

Together, conserving the places you love





New York State Conservation Partnership Program
FINAL PERFORMANCE REPORT  
                Grantee Land Trust



Date
I. General Information & Background

Name & Title of Project Manager(s): 


Grant Project: 


Grant Award Amount:

Completed Project Budget: 
NYSCPP Grant Category:  [select one]
· Conservation Transaction Grant – Investments to protect environmentally significant lands in New York with particular emphasis on land protection priorities described in the New York State Open Space Plan (www.dec.state.ny.us).
· Conservation Catalyst Grant – Investments in significant land trust partnerships and/or landscape-scale conservation initiatives that lead to protection of prioritized open space and other environmental resources. 

· Capacity & Excellence Grant – Investments to support organizational development, land trust collaboration, and implementation of Land Trust Standards and Practices.  This category includes Assessment Grants, Capacity Grants, and Stewardship Grants.
· Professional Development Grant – Investments in professional capacity to transform all-volunteer and small, understaffed land trusts into sustainable, professionally-staffed organizations with significantly expanded program, fundraising, and community outreach capacities.
Please complete your performance report as thoroughly and concisely as possible.  Please be sure to include a final expense report and documentation of major deliverables. Your feedback and documentation will help the Land Trust Alliance evaluate the impact of the New York State Conservation Partnership Program grants. Your report will help the Alliance more effectively communicate accomplishments and outcomes to the State of New York, which makes these generous investments possible. 
We look forward to reviewing your report and encourage you to contact, Katrina Howey, Northeast Program Coordinator at (518) 587-0774, if you have any questions.  Thank you!
II. Project Success
1) Please provide an overview of your NYS Conservation Partnership Program Grant project.  Specifically, summarize your expectations for this project, as stated in your grant application.  In addition, please list and describe the actual deliverable(s) produced as a result of this grant funding.
2) Please describe the near-term (eg next 6-12 months) impact that you expect the deliverable(s) to have on your land trust’s capacity and on public support for local conservation in your area.  
3) Please describe the anticipated intermediate (eg 1-3 years) and long term (eg 3+ years) impact of this project on the pace of conservation in your land trust service area and on your land trust’s capacity to fulfill its overall mission?  
III. Project Self-Evaluation

1) Were the project outcomes and accomplishments in line with your projections?  Please explain. 
2) What were the most important lessons learned in the course of this project.  Please describe any obstacles, unexpected challenges, or delays that the project may have encountered.  

IV. Expense Report

1) Please enclose a complete schedule of project expenses along with supporting documentation verifying project costs, matching funds, and expenditure of NYS Conservation Partnership Program Grant funds.  

(Please use expense template, available at: http://www.landtrustalliance.org/community/northeast/nyscpp, or similar format.)
2) Did project expenses correspond with your original project budget?  Please explain.
V.  Optional
1) Please provide your comments and suggestions on the NYS Conservation Partnership Program and on the Alliance’s role in supporting land trust capacity-building and land conservation funding in New York State.   
Mail report and all supporting documentation to:
NYS Conservation Partnership Program 

Land Trust Alliance Northeast Program 
112 Spring Street (Suite 205) 
Saratoga Springs, NY 12866
 (518) 587-0774   
Fax:(518) 587-9586
Email: khowey@lta.org   

New York State Conservation Partnership Program guidelines and grant report forms available at:

http://www.landtrustalliance.org/community/northeast/nyscpp 
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