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Land Trust Excellence & Advancement Program
LEAP

2012 Universal Services and Grant Application
Through the Land Trust Excellence & Advancement Program (LEAP), the Land Trust Alliance (the Alliance) and Gathering Waters Conservancy (GWC) are pleased to offer services to the Wisconsin land trust community for independent projects on a competitive basis.  

Wisconsin’s land trusts are as diverse as the landscapes they protect.  LEAP’s overall goals are to help organizations define their own path to excellence, and then pursue that with GWC and Alliance support.  LEAP is our most comprehensive strategy to date to raise all land trust ships.  
Universal Services Program Description
This application serves to allow all Wisconsin land trusts to apply for a variety of services from LEAP:

· Guided Standards and Practices Assessment, or 

· Mentoring project, or

· Small Grant
Universal Services are available to ALL Wisconsin land trusts, sometimes on a competitive basis and sometimes not.  Non-competitive services include trainings and regional collaborations.  Universal Services that are competitive include those offered here and our Peer-to-Peer mentoring program.  

This Universal Services Program complements the intensive suite of Customized Services Program currently underway with nine of your fellow Wisconsin Land Trusts.  The customized services provide an entire suite of intensive services provided over a two year time period.  Land trusts in the customized program are preparing for accreditation, working toward implementing all Land Trust Standards and Practices, or seeing their organizations through a tough transition period.  

This Universal Services Application is intended to provide an opportunity for your land trust to accomplish a high priority task for your organization.  

So, how does this work?  One group might apply for a Guided Assessment – the first step toward identifying where a land trust is implementing Land Trust Standards and Practices, and where it needs to improve.  Another group might need help with developing a recordkeeping policy and setting up appropriate recordkeeping procedures and would apply for direct mentoring help from the LEAP program staff.  And another group might want to hire a consultant to take their board to the next level of performance; or conduct a strategic plan; or develop a comprehensive development plan. Those groups would apply for a small grant to hire a consultant.  Another group might need to update their membership database and apply for a small grant to order software, equipment, and temporary help to transfer data.  This is an individualized program, so apply for what your land trust needs most.

Please read the requirements and expectations carefully before applying.

Eligibility
Wisconsin land trust members of either GWC or the Alliance are eligible to apply.  Land trusts currently accepted into the Customized Services Program through LEAP are not eligible at this time.

Application Categories
1. A Guided Standards and Practices Assessment using Land Trust Standards & Practices as a guide.
a. Will require a cost share of $500 (full cost of an Assessment is approximately $2,500 to $4,500)
2. Mentoring services from the Alliance and GWC to implement a specific Practice.
3. A small grant to be used to accomplish a needed activity to propel a land trust to a higher level of performance.
a. Grants require a cash match of at least 50%

b. Grant amounts can range from $1,000 to $5,000
Program Expectations
Space is limited for this program, so applications will be evaluated on a competitive basis.  Land trusts will be notified in mid-March.  If awarded a Universal Service, the project must be completed by September 30, 2012, with a final reporting deadline of October 31, 2012.  
Applications will be evaluated based on the following factors:
· Implementation of Land Trust Standards and Practices
· Capacity of the organization to undertake the activity.
· Potential conservation or organizational impact of the activity.
· The sustainable nature of the proposed activity
Program Timeline:

The estimated schedule for program components is as follows:

Program Applications:  
Due February 29, 2012 – LEAP DAY!
Application review:
March 1-10, 2012
Applicants notified:
March 15, 2012
Agreements Initiated:
March 16, 2012 (finalized by March 30, 2012)
Projects Completed:
September 30, 2012

Final Reports Due:
October 31, 2012
Application Process

1)  Complete application form (page 4 below).

2)  Applications are due by LEAP DAY, February 29, 2012 and should be submitted electronically.  Send applications to MaryKay O’Donnell AND Kate Zurlo-Cuva.  Please do not mail hard copies.  
3)  Applicants will receive notification of the acceptance into the program by March 15, 2012. 
4)  By March 16, applicants will be contacted to discuss details of the formal grant agreement or formal agreement to perform services, and next steps.
5)  Final grant reports will be due on October 31, 2012.
6)  Questions during the application process should be directed to MaryKay O’Donnell (269-352-7032) or Kate Zurlo-Cuva (608-251-9131, ext. 12).
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LEAP
Universal Services Application

2012

Date:

___________________________________

Name:

 ___________________________________

Title:

___________________________________

Land Trust:
___________________________________

Address:
___________________________________



___________________________________

Email:

___________________________________

Phone:

___________________________________

If you are not the primary contact for the duration of this activity, please list primary contact information in the project description below.

Please indicate which category of Universal Services you are applying for:

1. A Guided Standards and Practices assessment.

2. Mentoring services from the Alliance and GWC.

3. A small grant.
Please give a description of your proposed project.
Please describe how your project will advance your organization measurably (please be specific).
Please describe your land trust’s commitment to Land Trust Standards & Practices.
Please provide a timeline for your project.  
For applications for small grants, please provide a budget here.  

Cash match must equal at least 50%, please include in-kind match as well.  Budget categories may include contractor fees, food and beverages for meetings; location fees; staff time (for limited term employees or if increasing the staff time of a part-time employee); equipment; supplies; travel; etc.
	Budget Categories
	Requested Funds (not to exceed $5,000)
	In-Kind Match
	Cash Match (at least 50% of requested funds)
	Total

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 


Please add additional comments or information here.

APPLICANT INFORMATION








Project Description, Timeline, & Budget








What is one hurdle holding you back from excellence?  Let’s LEAP over that hurdle together and move your land trust forward.  
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The LEAP Universal Services Program is made possible through the generous support of the Charles Stewart Mott Foundation, Wisconsin DNR, and individual donors.

